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Attracting Parents/Guardians
Recruiting and engaging parents is a common concern among schools who are looking 
for new strategies to increase parent participation.
Getting parents involved is challenging in every community. Cultural differences and 
different understandings of involvement makes parent engagement even more 
challenging in many schools. We work in “edu-speak” and agendas and communication 
full of jargon, not always appealing to parents/guardians. 
Be a part of the community – show up.



Why Are Some 
Parents/Guardians Reluctant?

• They don’t see themselves in the leadership of the council or the school
• They don’t think the meetings are useful or do not know what the agenda is. 

• Busy with work and kids and timing of meetings don’t align. 
• Come from cultures in which parents were not supposed to be involved and belief is the same here. 

• Uncomfortable that other parents seem to know everything. 
• Meetings sometimes feel like an “insider’s” club. 

• Meetings are too formal and intimidating.  
• Meetings don’t seem relevant to their children at the school .

• Meetings are often predominantly gendered
• Childcare isn’t offered at the meetings. 



• Focus on our school SCC being reflective of the 
community.  

• We went out and recruited to ensure the faces 
represent the school.  It did ruffle some feathers.  
Change is always difficult.  

• Tried to emulate the learning we did with staff with the 
parent council and community.   Presentations by 
organization were shared with the parents and greater 
community. Used PRO Grant.   
• Book Club How to be an Anti-Racist – parents were a 

part of it.   We learned a lot from them .
• Opportunities for staff to grow with kids and parents.

• DEI are a big part of character assemblies – parents 
come in to be a part of the assemblies

Conversation 
with SCDSB 
Principal

Supporting SCCs



Broaden Our Definition of Family Involvement

• Personally invite other parents/guardians   Emails from school are cold at best. Explain what 
these meetings are about and what they could potentially add to the session. Talk to others at 
bus time, lunch, and the grocery stores.

• Define parent involvement broadly to include involvement at home rather than just at school.  
Relate it to families’ experiences and actions in their communities.  Not everyone can attend in-
person meetings.  Are sub-groups or virtual an option?

• Ensure there are a wide range of options for participation in the school setting that allow 
culturally diverse families to find a meaningful role that suits them. Consider times of 
meetings.



Listen to Other Families

•Base partnership on open dialogue and shared agendas. Value and encourage genuine 
collaboration. Agendas can’t be solely sharing of school-based items.
•Find out what culturally diverse families value in terms of engagement activities and 
outcomes.
•Consider culturally diverse families’ beliefs, goals, and interests, and value ethnic and 
indigenous perspectives.  



Listen to Families/ MLL

•Use interpreters to help you build partnership with families where English is a second language.  
Do not rely on the children – this is not appropriate.  I’ve been there. MOE Information in many 
languages
•Acknowledge the conversational strengths and resources of each family. Attend carefully to 
families’ subtle body language and facial expressions, provide wait time in conversation, and use 
attentive listening techniques to clarify your understanding.  Some families take a bit to warm up!
•Appreciate what it may be like to be the “One” in the room.  Not being a part of the majority can 
be exhausting.  Expecting those who are always in the margins to be a part of meetings where they 
are tokenized will quickly see them leaving (and telling others what it was like )

https://www.dcp.edu.gov.on.ca/en/multi-languages


Build Capacity

•Emphasise the importance of families’ participation in the activities of school and education of 
their children, and how strongly the school desires partnership with them.  Be open to hearing the 
bad and the good.
•Help families to develop personal self-efficacy beliefs by being encouraging and offering many 
different, less threatening ways for them to participate such as culturally-related activities and 
events.  Remember – formal meetings are not held in all cultures – and the education rules can be 
intimidating. 
•Encourage and ask for workshops from the school:  Interact with schools in families’ home 
languages, where possible. This has been found to increase parent-initiated contact with schools 
among culturally diverse families.
•Consider the time of meetings.   Not everyone can make an evening meeting.  Have some during 
the school day. 
•Make a significant effort to understand the local community Let them see you at their events.  
Attend their functions, mosques and synagogues.  Invite school personnel as well.



Avoid Assumptions

•Don’t misinterpret a lack of communication or visible parent involvement in school-based 
activities from a family as disinterest.
•Don’t assume a shared understanding of expectations At times,  families do not share the same 
understanding of the purpose of involvement activities or how they might support children.



So, what’s next?
Getting parents out to meetings requires us to be intentional in our efforts. 

1. Survey the parent/guardian community.  Include a school information package 
on various ways they can be involved in the school.   More opportunities for 

voice. 
2. Have a parent council table at school and community events.   Have info in 

various languages
3. Have each member “bring a friend” and keep it going.

4. Intentionally reach out to those families that aren’t present
5. Make your meetings family focused.  Provide childcare.

6. Have a “New to the School Event”   
7. Create an agenda that considers the reasons why people don't attend meetings. 

Ministry Tips for Involving Parents

https://www.ontario.ca/page/involving-parents-school-tips-school-councils


Barry Bedford
Principal of DEI/MLL

bbedford@scdsb.on.ca
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